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Beagadinin staire

o Bunaiodh Scoil Qilibhéir sa bhliain 1975
o Lelé padiste agus muinteoir amhain

0 42 bliain nios déanai.... 240 pdiste agus 16
muinteoir

o Aithnitear go bhfuil sé trathuil aois agus rath
Scoil QOilibhéir a cheilliuradh, tri athbhreithnid
agus forbairt a dhéanamh ar fhis, ar
bhunchuspdiri agus ar thodhchai na scoile
chun a dheimhniu go bhfanann si dilis dd
mianta agus spriocanna mar aon le bheith
vileghabhdlach ina cur chuige da pobal agus
dad cuid pairtithe leasmhara uile.




Beagadinin staire

o Thosaigh an proiseas i mi Feabhra 2016

o Rinneamar Téarmai Tagartha

o Bunaiodh fochoiste den Bhord — Antdin, Maeve
Bladthnaid & Ruairi

o Comhaontu én mBord go léir

o Deacair comhlacht a fhail chun an obair a
dhéanamh
o Roinneamar an tasc
o CUrsai comhairliuchdin — achoimre le fail
o Cursai straitéise — cdipéis le fail
o Faoi stidir an fhochoiste — Antdin, Ldara & Maeve




BEART DE REIR BHUR mBRIATHAIR

Cursai comhairlidchain:
1Uil - Deireadh Fomhair 2017

Dr. Laura Devaney Dr. Aine Regan

/ I\ A

Tireolali Daonna Eolai lompraiochta
Human Geographer Behavioural Scientist




Cursai straiteise
Medn Fomhair - Deireadh FOmhair 2017

o Frank Lynch
o Lynchtec.com
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Torthal na nAgallamh
Interview Resulfs

Bunaitheoiri
Founding Members
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Agallaimh duine-le-duine

o Cuigear pdirteach
o An comhthéacs stairivil Historical context

o Forbairt na scoile Evolution of the school

o Athrd ar an bprdiseas iontrdla, éileamh agus
polasaithe

o Luachanna bunaidh founding values
o Oideachas datheangach Bilingual education;
o Stadas scoile bige small school status;
o Atmaisféar DIUthphobail Close community feel;
o Teaghlaigh dhilse devoted SO families

o Saibhriv feanga & pobal Language enrichment and
community

o Sonas an phdiste Happiness of the child

‘TUs maith leath na hoibre’
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Torthai

o Roinnt dioma nar fhas an scoil go dti seo Some f
disappointment that expansion has not yet happened i

o Firinne le scoil dhashruthach — f&s beag Reality of double
stream school = still small

o Athrd ama, athrd nadurtha Cchanging times, changing I

nature

o Eileamh aitheanta sa cheantar (daonra é 4,000 go dfi

100,000+) Perceived demand locally (from c.4,000 population to
100,000+)

o On mbun anios agus én mbarr anuas le bainistiv
athruithe Bottom-up & top-down approaches to change in
Scoil Oilibhéir

o Tabhacht bhainistiv an athraithe importance of managi
change

o Ardmholadh don chinnteoireacht eiticiuil High praise for
ethical-based decision making
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Torthai an tsuirbhé

Online survey results

larscoldiri, larthuisti, tuisti reatha agus

an pobal

Past Pupils, Current/Past Parents & Wider
Community
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larscolairi

Thar a bheith dearfach

Overwhelming Positivity

Timpeallacht a chothaionn fds iomlanaioch
An environment for holistic growth

Gra don Gaeilge a chotht Cultivating a love of
Irish

Broduil as scoil a bhfuil ¢l uirthi prige in a ‘highly

regarded’ school i
aomhnu an phobail, na teanga agus an chultuir
Conserve the community, language and culfure

)
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larscolairi

Tosaiochtai a siltear a bheith i Scoil Oilibhéir
Perceived priorities in Scoil Oilibhéeir

Foghlaim na Gaeilge

Learning the Irish language

Oideachas nios leithne tri Ghaeilge

Broader education through Irish

Ealaion agus ceardaiocht Arts & crafts
Drdmaiocht brama
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larthuismitheoiri/Tuisti reatha

Thar a bheith dearfach Overwhelming positivity

Pobal de Chomhphdairtithe Community of partnerships

Tuismitheoiri mar rannphdairtithe tabhachtacha
Parents as key contributors

’ EagsUlacht tuairimi mar gheall ar leathnd
Mixed feelings on expansion

Scileanna teanga na dtuismitheoiri
Parental language sKills |

An Ghaeilge a chaomhntU achi aleathni ag an am

céanna
Inclusivity versus Integrity of the Irish language
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larthuismitheoiri/Tuisti reatha
N (%)
Is Scoil Oilibhéir a central part of the local community?
Yes 59 (60.8%)
No 31 (32%)
Perceptions of Scoil Oilibhéir in the wider local community?
Negative 0 (0%)
Positive 70 (72.2%)
Mixed 24 (24.7%)
Neutral 2 (2.1%)
R >

« Naisc Ididir le heagraiochtai Gititla Good links to local organisations —

sports and charities

« Fadhb le méid an phobail Size of the geographical community an issue L -

« An-chly, ardchaighdedn, agus an-éileamh Excellent reputation, high
standards, and ‘in demand’

« Dushlanach dit a fhail sa scoil, fiu éiliteach ‘Impossible to getinto’ 2 even
viewed as elitiste
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An Pobal

Scoil a bhfuil clu virthi le hardchaighdedn oideachais
Well-known, school with high standards

Pobal cairdivil, dloth Warm community vibe

Deacair dit a fhdil sa scoil
Impossible fo gain access
Agallaimh strusmhara gan rath
Unsuccessful, stressful interviews
Gaeilge na dTuismitheoiri ina bac
Parents’ language a barrier
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Torthal na ngrupai fécais

Focus Group Results
Foireann (muinteoiri agus foireann eile) agus an Bord

Bainistiochta
Staff (teaching and non-teaching) & Board of Management
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Pobal beag, cosuil le scoil tuaithe, atmaisféar dearfach
Small community, rural feel and positive atmosphere

Tuismitheoiri & muinteoiri tiomanta agus macanta
! Committed and open parents &teachers

Fearann na scoile
Physical school grounds
Bun @ dhéanamh thar dr n-acmhainn (idir imeachtai

acadula agus seach-churaclaim )
Punching above weight (academics & extra-curricular)

Ciontacht maidir le préiseas iontrdla: Spdsanna nua teoranta/

éagsulacht chulturtha teoranta
Admissions Guilt: limited ‘new’ places/cultural diversity

Critéir dhoiléire iontrala Poorly defined enrolment criteria

Tuiscint éiliteach & gearrtha é6n pobal
Elitist perception and community disconnect
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Foireann na scolle

Féidearthacht fas faoi stivir a dhéanamh
Potential for confrolled expansion that retains values

Nios mé éagsulachta agus rochtana leis an bhfds
Increased diversity & accessibility by expansion

Saibhriv teanga agus rél nios ldidre sa phobal
Language enrichment & stronger community role

lonrolld cothrom Fair enroiment, sibling protection; lottery; date; roles.|.

Bonn mishocair
Unstable foundations: over-reliance & staff life cycles

Baol an fhdis Vs. DUil san éagsilacht
Risks of expansion vs. desire for diversity

Tacaiocht shrianta én rialtas
Limited government support

Eagsulacht sna tosaiochtai go hinmhednach
Divergences in priorities infernally
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Carta poist on todhchai

Postcard from the Future (foireann na scoile)

CORRESPONDENCE

15 area”

sections of the community”

also in the community”

school and it still is”

“We have now ta

children and have a beautifyl two s
building”

CARTA DU,

“Gaeilge is really thriving now in the Dublin

It has become more inclusive of a/f

“Our new school building has allowed us to
grow, not only here on our school site but

“Scoil Oilibhéir was always a friendly

ken a double stream of

torey

POIST
ADDRESS ONLY
©
3
g Scoil Oilibhéir
§ 2027
2
 —
3
-
% . is a bhi riamh = sin &n
«T4 an Ghaeilge chom” :;dt'; s a bhl e scole!

rud is deise faoin scoil =
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Atmaisféar dearfach, comhghleacaiocht, fiomantas
Positive atmosphere, collegiality and commitment
Dearcadh agus meon na ndaltai, riar beag fadhbanna
smachta
Pupil attitude, outlook and limited disciplinary issues

Tiomanta don Ghaelscolaiocht
Committed Irish medium school

Caighdeadn ard scothoideachais agus dea-chdil
High standard of academic excellence and reputation

Eagsulacht soch-déimeagrafach agus tireolaiochta ag
laghdu shrinking socio-demographic & geographic diversity

Unintended elitist reputation
Cdil neamhbheartaithe an eiliteachais

lonroll0 reatha ag cur srianta le saibhriv teanga
Current enrolment limiting language enrichment

Strus a bhaineann leis an bproéiseas “agallaimh” do
thuisti agus don Bh.B

Stress of ‘interview’ process on parents and BoM
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Bord Bainistiochta

Board of Management

Ni dhéanfadh an dara sruth truailli ar atmaisféar/chail na scoils
* Double stream would not dilute atmosphere/reputation
Scoil nios ilghnéithi 6 thaobh cultiir agus

socheacnamaiochta de
More culturally & socio-economically diverse school
Nios mo focais ar an leanbh sa mhisean agus san

ionrollU Increased focus on the child in mission & enrolment

Pobail nios leithne do shaibhriu teanga
Expanded communities for language enrichment

Cothaionn riail na siblini neamhshuim na dtuisti cur isteac
ar ait Sibling rule fosters parental apathy/unwilingness to apply

LaghdU leaninach ar an ilghnéitheacht shoch-
eachamaioch Continued socio-economic shrinking if no change

= ////////////

Tacaiocht do na teaghlaigh Ghaeilge vs. Saibhrid na Teang¢
Support of Gaeilgeoir families vs. language enrichment

——

~
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Carta poist 6n todhchai - Bord Bainistiochta

CARTA “DUMD.. POIST

CORRESPONDENCE ADDRESS ONLY

“Explore, discover and develop a.ll of ttf'e
child’s abilities, interests and aptitudes’

making it a thriving language comm unity” , 756011 Oilibheir

©
3
Inish language ang Culture go hang in hand %

“The wider community invest time and 2027
energy.. with the school seen as a pivotal point = -
for cultural and linguistic development”

Staff are happy and not over-burdened s
with pressure or work §
-~

“A school that has maintained jts
academic excellence, jts community

ured,
of a team that would take a meas
atmos and is accessible to all”

- ishing i jorities”
"Belng‘ par:ional approach to establishing its pn
thoughtful, 1@




| ovcros s o
Tuairimi na bPdisti Reath Z

“Is maith liomsa mo scoil mar is scoil g
bheag/...” A%

“Is i an scoil is fearr ar
domhan...scoil ina bhfuil a lan
spairt”

- “An scoil is fearr...scoil ina bhfuil
aithne ag gach duine ar a chéile”

“An scolil is fearr domsa... gach |a,
déanann muid sport agus eolaiocht”@

& “An scoll is fearr ar an domhan...sa scoil seo,
7 ’- . . . 4

bionn gach muinteoir ag obair le cheile mary
fhoireann.” \

“Sa scoil is fearr ar domhan ta pairc spraoi

agus ta an scoil beag agus deas. Ta aithne =
ag gach duine ar a chéile” [ |
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Focail Scoir
Conclusions
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Feicedlacht a TUs Aite

fheabhso don Dalta
Enhancing visibility Pupil first

Priomhtheamai

Comhaontu
Reaching
consensus

Straitéisi Eile Tacu le ;
lonrollaithe tuismitheoiri

Alternative Supporting
enrolment strategies parents

Trédhearcacht

LeanUnach : Curle
Continued Roghnt na hlighnéitheacht

fransparency dTosaiochtai Enhancing diversity
Picking priorities
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‘ ‘ Very useful. Makes us feel part of the
process and the school - @urrent Parent

| think it provides an opportunity to think
critically about things you might have
previously taken for granted. = Current Parent

| liked taking part. This is how things
are changed for the better. — Pagt , ,

Parent
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‘ ‘ A good sign that the school is not
getting stale and sitting on its laurels.

Very healthy to reflect on where the
school is at. Fair play! - rast Parent ‘

A A very smart decision on the
schools behalf to carry out this kind
of research to better understand , ,

parents’ thoughts... it shows
growth - Wider Community Parent







Rditeas Fise

Cothu agus saibhriu gach padiste, tri
mhedn na Gaeilge, chun barr o
gcumas a bhaint amach




CothU agus saibhrit gach pdiste tri mhedn
na Gaeilge chun barr'a gcumas a bhaint
amach.

Riachtanais na bpdisti aitheanta - motnaionn siad sldn sbhdilte
Every child’s needs recognised and egich child feels safe & secure, developed &

supported.

e, cothaithe beathaithe, go hintleachtil,

go mothuchandch, go spior@dalta ago fisiciuil
Every child fefels stimulateg, nurtured & nourished intellectdally, emotionally,

’ spiritually, physically.

Irish language, culture, immersion education
Gaeilge, cultur Gaelach, tumoideachas

Gdch pdiste itar gach rud anseo

Each child will be at the heart of everything we do.

Toradh do gach pdiste nd barr a gcumas féin a bhaint amach - go
hacaduil,“go forbartha, go mothichdnach, go spioradalta, go fisicivil, go
sibhialta

Outcome for each child is fo have maximised their individual potential -
academically, developmentally, emotionally, spiritually, physically, civically.




Is Gaelscoil faoi phatrinacht na hArdDeoise i
Scoil Oilibhéir. Cuirimid sdroideachas ar fdil do
phaisti, fri mhedn na Gaeilge, i diimpeallacht
thacvil, a thugann deis do gach pdiste barr a
gcumas a bhaint amach. Mar chuid den
oideachas sin, déantar curam d'fhorbairt
acaduil, chultdrtha, mhoéralta, fhisicivil, shibhialta,
spioraddlta, mothiUchdnach agus shéisialta na
bpaisti.

Scoil Oilibhéir is a Gaelscoil under the patronage of the Arch-
Diocese. We provide an excellent education to children,
through the medium of lIrish, in an enriching environment,
giving each child the opportunity to achieve their full
potential. As part of this education, we nurture the academic,
cultural, moral, physical, civic, spiritual, mental / emotional
well-being and social development of the children.




Riachtanais an Mhisin Mission imperatives

1. An Pdaiste
The child.
2. Toradh Scoil Oilibhéir
The Scoil Oilibhéir product
3. Pobal Scoil Oilibhéir

The Scoil Oilibhéir community.
4. Ceannaireacht, bainistiocht, oibriocht agus
forbairt na scoile

Leadership, management, operation & development
of the school.

5. An pobal ina bhfuilimid ag feidhmiu
The community within which we operate.




An Pdiste

Prionsabail: Beidh an paiste i lar gach ruda a dhéanaimid. Mothaionn
gach paiste sabhdailte, slan; go bhfui cion orthu; griosaithe, cothaithe,
beathaithe go hintleachtiil, go mothichdanach, go spioradalta, go
fisiciGil. Aithnimid ilghnéitheacht riachtanas na bpaisti seo agus tdimid
tiomanta ar ndicheall a dhéanamh freastal orthu.

The child will be at the heart of everything we do. Every child feels
safe, secure and cherished, feels stimulated, nurtured & nourished
intellectually, emotionally, spiritually, physically. We recognise the
diversity of children needs and are committed to striving to meet
these.

1. Spiritual 1. Sdbhdailte

2. Emotional wellbeing. 2.  Timpeallacht

3. Physical. 3. Spreagadh

4. Cultural. 4. Foghlaim

5. Academic (intellectual) 5. Cumasu

6. Moral. 6. Cairdeas

/. Civic. /.  Tumadh

8. Social. 8. Féinitlacht Ghaelach




Sainobair Scaoil O|I|bheh_

. Tumoideachas tri mhedan na Gaeilge
Immersion based teaching through the medium of Irish.

2. Taobh ldidir maidir le cultir Gaelach
Strong Irish cultural dimension to school life.

3. Clar ldidir seach-churaclaim
Strong extra-curricular programme.

4. Atmaisféar ar leith teaghlaigh

Distinctive family atmosphere.

5. Rannphdirtiocht na dTuisti
Parental participation in life of the school.

é. Tiomantas do na torthai; gach pdiste tar éis barr a gcumas
féin a bhaint amach - go hacaduil, go forbartha, go
mothuchdnach, go spioradalta, go fisiciuil,go sibhialta
Commitment to outcomes: each child to have maximised their

individual potential — academically, developmentally, emotionally,
spiritually, physically, civically.




Pobal Scoil Oilibheir

o Foireann mhuinteoireachta agus choimhdeach tiomanta
Committed teaching and support staff

o Mortas feanga agus cultuir borraithe sna pdisti agus iad &
spreagadh len € seo a roinnt ina dteaghlaigh agus ina
bpobal féin.

Pride in Irish language and culture inculcated in all children who are l
encouraged to bring this passion into their homes and community

o Comhphdairtiocht ?moin’reoirl' daltai, muinteoiri — tuismitheoiri,
daltai — daltai,) le teicedil go Iaidir i saol Scoil Oilibhéir —
seomra ranga, clds, sa phobal
Active partnerships (teachers-pupils, teachers-parents, pupils-pupils) a

hallmark of Scoil Oilibheir school life — classroom, playground and info the
community

o Ceannaireacht Ididir frid an bpriomhoide agus a fhoireann &
dtdcu ag an mBord Bainistiochta agus coisti

Strong leadership through Priomhoide and his team supported by Board of
Management and committees.




Ceannaireacht, bainistiocht, oibriochf agus

forbairt na scoile

o Fis agus Misean a bhunu
Establishing the vision & mission

o Coinniollacha oiriunacha a chrutht chun go mbeidh an rath is
fearr ar an scaill
Creating the conditions for success
o Fealsunacht an fheabhais leanunaigh, na forbartha leandnai
Continuous improvement & development philosophy
o Luachanna, sainsprid, agus cultur & geur i bhfeidhm go laethuil,
iad ag freagairt da chéile
Values, ethos and culture lived daily, all holding each other to
account
o Luach a chur ar bhainistiu daoine agus € sin a léiriu
Value and model great people management
o Ceannaireacht — go spreagfai foireann Scoil Oilibheéir chun an

fhis a bhaint amach. Féinmhuinin agus breithionas coir
Leadership - energizes, excites and mobilizes SO team around the

vision, wins hearts and minds. Self-confidence with sound
judgement.




An Pobal ina bhfuilimid

o

o

Athrd ar bhealai cumarsdide
Step change in two way communication.

Athrg ar an dearcadh atd anni leith na scoile
agus an tionchar ata aici ar an bpobal
maguaird.

Step change in perceived role of SO and appreciation of its
impact within the greater community.

Tacaiocht an phobail don scoil chun a
haidhmeanna a bhaint amach

Community support for the school in the realisation of its
development goals.

Td tionchar direach agus indireach ag Scoill
Oiibhéir ar fhorbairt na Gaeilge i mBAC 15

Irish language development in the D15 area enhanced
through direct and indirect impact of Scoil Oilibhéir.




An plean anois

o Cinneadh déanta chun scoil dha-shrutha a
dhéanamh

o Comhaontu én mBord go léir

o Cumarsdid le déanamh le foireann na scoile
agus le tuismitheoiri reatha

o Cumarsdid le déanamh leis an Roinn
Oideachais agus le Teach an ArdEaspaig

o Cumarsdid le déanamh leis an bpobal
maguaird

o Fo-choiste cumarsdide le heagry

o Ld oscailte le heagru — deireadh Bealtaine
2018
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Cothu agus saibhriu gach
paiste, tri mhean na Gaeilge,
chun barr a gcumas a bhaint

amach

Celsteannace




